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DATE:   March 3, 2025

CIRPCA MONTHLY CLUB MEETING MINUTES

BOARD MEMBERS PRESENT:  Mike Kelley, Tony Smith, Will Anthony, Larry Clarino, Pam Clarino, Don Perkins, Russ Bell

CLUB MEMBERS PRESENT: Bob Snider, Art Lukowski

The meeting was called to order at 7:03 PM by Club President Mike Kelley.

Approval of past month’s meeting minutes
· A motion was made to approve the meeting minutes for February meeting were seconded and approved after removing the statement that Fort Wayne Porsche would author a technical article.

AGENDA ITEMS

· President’s Report –Mike Kelley
· Welcomed everyone to the in-person end of the quarter meeting thanking Don and his company for allowing CIR to use their conference room.
· Requested that Don introduce our club member and guest to the meeting.  Art and Dawn Lukowski are former business owners from the Chicago area who moved Indianapolis to be closer to her children. They have a 2017 911 Cabriolet. He is interested in joining the board to help guide the club.  A round table of introductions of the board members to Art. 
· A motion was made and seconded to have Art become an at-large board member.  This motion passed with all board members present voting to accept.

· Vice President’s Report – No report.

· Treasurer’s Report – Tony Smith

· The club will be issuing a $37,000 check to Putnam Park for Spring Brake track rental.
· Income for the month was from PCA surplus refund, Spring Color tour, Grand Prix ticket sales and pro-rated advertising fee.  Expenses for the month were $200 for stickers, and miscellaneous Spring Brake expenses. 
· Tony will be evaluating investment opportunities with a $150,000 CD that will be maturing on the 17th in high value savings accounts.
· The net worth for the end of February is $237,000.
· Tony has approached a different accounting firm to process the taxes. Because of the late tax filing the state was provided with a letter of explanation from Kevin.
· For next month the club will have income from a quarterly membership refund from PCA and see a $30k expense for Putnam Park track rental. 
· Mike requested that Tony check into what Tom Wood has outstanding for advertising and sponsorship of HPDE’s.


· Newsletter Report - Larry and Pam Clarino
· Breakfast at COSMO’s in Fort Wayne needs a write-up and pictures for newsletter. 
· Need an article by March 17th for the lunch at Big Hoffa’s
· Bob will send information for the newsletter on spring Color Tour and New Harmony events


· Activities Report – Don Perkins & Will Anthony
· February was a very busy month.  So far this year the club has booked 30 events for the year up through November.  In February we have the option to add 5 more events for a total 35.
· The southern communities of Columbus, Bloomington, Greenwood have stepped up to develop drives and lunches. 
· Don has been in discussions with John Leonard about Palooza, the restoration challenge and another event he wants to put on in October and the support from CIR.  Each time Don represents the club tries to reach out to John he gets either no response or a runaround which represents both organizations very poorly.  Don explained to John that lack of open communication with timely responses and clear decisions has a negative impact on his ability to inform the CIR board and membership on actions of support and events members can attend.  Don informed John that any commitments to his operations must come with CIR Board approval.  The lack of leadership and direction has put in jeopardy the CIR support to enter cars in the show, park cars, provide judging for Porsche Palooza and Automobilia.  This resulted in John promising to improve his communication, and organization activates like registration which will be clearly and promptly presented to Don for Board discussions and approval.
· Mike Kelley opened a discussion on establishing what CIR policy should be for how we support and advertise these events. 
· Larry: Why should we support and advertise a profit-making business event for a member when it does not benefit the club?
· In the past the money raised from Porsche Palooza went to the Alzheimer’s association. Currently no mention is made of any charity receiving the proceeds. 
· The proposed outcome should be that we are not going to promote for profit events that are not PCA regional or national events. 
· Action: to reach out to Pete Walker for his opinion on these events as was the representative for these events in the past.
· Action: Mike will call John to determine where the money goes from PorschePalooza and how CIR will support this activity this year. How John needs to be responsive to CIR Activities coordinator. 
· Action: table this and make it a primary subject for future meetings.
· Larrry: City of Carmel just passed an ordinance that could make cars like Artomobilia & PorschePalooza illegal
· Place notification in the “Blast” only
· Bell Helmets SEMA – Don had a 40-minute video conference with Lindsay and AJ (head of marketing for PRI) they are very interested in CIR PCA. It was recommended that they attend the Spring Brake to promote the relation between the two organizations.  Bell offered to host a board meeting, or a cars and coffee event.  SEMA is now the owner of PRI (Performance Racing Institute). 
· Larry: The advantage of having an event like cars and coffee is the proximity to other Indy Car race teams. 
· Don presented a rendering for a banner to hold up in front of a group for when pictures are taken at different events.  Don will get with Russ Bonn for a quote on three banners.
· Pristine Auto SPA is interested in developing a relationship with CIR. They are willing to purchase advertising and both tee shirt sponsorship, as well as host a tech secession and cars and coffee.  They will also offer a discount on services to the membership.  Larry indicated that a half-page ad would be available with them being second on the list for a full-page ad.
· Northern Events: Robert LaFrance, the director of the David Owsley Museum of Art at Ball State would like to host a car event on the 18th of May. Jake Johnson will host a cars and coffee event in Lafayette. Working on putting together a tour of Purdue’s mechanical engineering lab. 
· Because of the number of detailers currently supporting CIR Will is proposing a detailer of the period in the BLAST. Pam countered with having the details write a half-page technical article. 

· Membership Report – Will Anthony
· The follow-up on members that transferred out were due to moves to other regions.  Two new people were added to test drive, and 1 new member who managed to join twice, once in January and once in February.
· New Members: 3
· Transfer Out: 1
· Transfer In: 2
· Non-Renewals: 11
· Renewals: 39
· Total Primary Members: 817
· Affiliate Members: 450
· Total Region Membership: 1297
· Test Drive Participants: 9
· PCA Juniors: 64


· IT Technology – 
· Larry – A friend of Ryan’s is available to help with the future of web site.  Discussed with Ryan Tony about hiring a firm to handle some content for the new web site.

· DE Report- No report
· PCA Sim Racing – No report


· Spring Color Tour Budget and Lahody’s room deposit – Bob Snider
· [bookmark: _Hlk205097286]Projected budget based upon last year’s event.  The cost of Red’s baseball tickets at $500 have been covered with $687 received in registration fees. Currently there are 16 cars with 32 people signed up, 9 hotel rooms confirmed.  Requesting approval for budget outlined in an attached document. This request was seconded and approved unanimously by the board members present.
·  Lahody’s is requesting to use the club’s credit to reserve the room.  Motion was made and seconded and approved unanimously by the board members present.
· The New Harmony Kunstfest weekend is on the schedule for September 20th to 21st. Registration is also opened.

Mike adjourned the meeting at 8:21PM.
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