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DATE:   November 3, 2025

CIRPCA MONTHLY CLUB MEETING MINUTES

BOARD MEMBERS PRESENT: Mike Kelly, Tony Smith, Larry Clarino, Pam Clarino, Don Perkins, Wilson Hopkins, Will Anthoney, Ryan Milton

CLUB MEMBERS PRESENT: none

The meeting was called to order at 7:05 PM by Club President Mike Kelley.

Approval of past month’s meeting minutes
· A motion was made to approve the October meeting minutes which were seconded and approved.

President’s Report –Mike Kelley
· The next meeting will be held on Monday December 5th, 7:00 pm via teams
· Round table
· Holiday Party Ticket Sales – is sold out. Could you some advertisers for door prizes.
· Club Elections. There have been 59 vote submissions and voting has been closed.
· Mike Kelley - President
· Will Anthoney - Vice-President
· Art Lukowski - Secretary
· Wilson Hopkins - Membership Chair
· Don Perkins -Activities Chair
· Bob Snider has resigned from his position as Historian.  The board needs to understand how and if this position should be replaced.  Bob was given this position by Pete because of his length of service to the club, and he was always attending club meetings.
· Name Tags – need to choose a style, and method to deliver badges to members
· IT – retain IT Indy through the end of the year. No one visits the site. Cost is $100/month.
· Treasurer’s Report – Tony Smith
· For the Month the club had a net income $6,800. The income side included a $1,000 check from an advertiser for the circular, income for the holiday party of $3,500, $2200 from Pumpkin Run, and a PCA membership refund of $3,800.
Expenses for the Going to Dogs tour, and $500 to Bob for the New Harmoney tour. Pumpkin Run $2,500, PayPal fees, and website fees.
· Upcoming expenses will include the Putnam Park track rental deposit.
· I am estimating what our cash flow will be and moving some additional funds into the investment account possibly during the month of November.
· We will end the month with $250,000 in the bank, keeping us solvent.
· Newsletter Report - Larry and Pam Clarino
· Looking for the following items: photos from OctoberFest from Russ Braun, Battle of the Bricks article, and pictures (Will A.), Cars & Coffee pictures (Will A.)
· Advertising. Euro Motorsports need to be contacted since Bob Snider is not available, Don will deliver the invoice. Porsche Fort Wayne was sent an Invoice, Will to follow up. Don will follow up Pristine to decide if their ad will be a half or full page.  SweetCars is renewing their ad with no changes.  There are two half pages available for new advertisers.

· Activities Report – Don Perkins & Will Anthony
· Cars & Coffee at Porsche Fort Wayne event will be at 09:00 on Saturday. The limit was set to be 40 people, but we had a few people who signed up not using the Everbrite link, so Porsche Fort Wayne was contacted to make sure it was ok as there would probably be some no-shows. Will to contact all registered attendees to confirm who will be attending.
· Membership Report – Will Anthony
Membership is slowing down with more people transferring out than in. One couple transferred to Southern because of autocrossing and the number of friends that they had in Southern.
· New Members: 6
· Transfer Out: 1
· Transfer In: 2
· Non-Renewals: 12
· Renewals: 41
· Total Primary Members: 821
· Affiliate Members: 447
· Total Region Membership: 1268
· Test Drive Participants: 20
· PCA Juniors: 61

· IT Technology – Ryan Milton
· The website is running smoothly.  Running list of minor issues.  Need to remove Bob Snider from webpage
· Payment options currently we can accept Paypal, but other options are available. This would also include the ability to auto transfer funds from website to bank accounts.
· Can the website send conformation email indicating how many were signed up for event. 
· DE Report- multiple inputs
· So far, no dates or costs have been set for 2026
· There is a concern about refunds if Putnam Park cannot hold the event.
· We lost money on both events for 2025 which may necessitate a price increase.
· There will be a discussion about what the club may charge for next year, including possible discounted fees for CIR members
· PCA Sim Racing – No report

· Mike adjourned the meeting at 7:54 PM.
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