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DATE:   October 6, 2025

CIRPCA MONTHLY CLUB MEETING MINUTES

[bookmark: _Hlk212378718]BOARD MEMBERS PRESENT: Mike Kelly, Tony Smith, Larry Clarino, Pam Clarino, Don Perkins, Art Lukowski, Wilson Hopkins, Pete Walker, Ryan Milton

CLUB MEMBERS PRESENT: Bob Snider (late)

The meeting was called to order at 6:05 PM by Club President Mike Kelley.

Approval of past month’s meeting minutes
· A motion was made to approve the September meeting minutes were seconded and approved.

President’s Report –Mike Kelley
· The next meeting will be held on Monday November 3rd, 7:00 pm via teams
· Round table
· Holiday Party Ticket Sales – Larry is going to start using the email blast to start advertising this event.
· The 
· The CIR-Michiana boundary discussion -Russ Bell
· The two counties that would be affected are Allen and Whitley with the associated zip-codes.  Current membership that would be affected are 143 (97 primary, and 46 associate).
· The proposal is to transfer the two counties from CIR to Michiana. If approved the net step would be to communicate with members in the area. 
· The proposal was made by Tony to transfer the zip codes in the affected area from CIR to Michiana. This proposal was seconded by Pam. The motion was approved by all (8) board members in attendance. 
· This will try to be implemented on January 1st, 2026. 
· Advertisers that will be affected are Porsche Fort Wayne (Bob Snider) and SweetCars (Will Anthoney)
· Mike will request implementation help from Larry Clarino, Russ Bell and Dave Stetson.
· Will Anthony talked with Stan Thorn National Secretary at the Treffen event and relayed this to information to Mike. Per Stan when the zip codes change all members within the effected zip code will change to the new region.  If they want to remain in the old region they will need to request a change back to that region.  This is different than what was discussed with Dave Stetson.
· Club Elections Candidates 
· Mike Kelley - President
· Will Anthoney - Vice-President
· Art Lukowski - Secretary
· Wilson Hopkins - Membership Chair
· Don Perkins -Activities Chair
· The Executive committee appoints at-large board members. 
· The voting will be audited by Larry Clarino and Tony Smith both are executive board members who are not running in this election.
· PCA National requires that people who are in board positions reside within the region. Because Will was nominated for the board prior to the decision to transfer the two counties from CIR to Michiana. Mike would like to propose that Will be allowed to run and serve as Vice-President for the next term. This would grandfather him from the effect that the region re-alignment would have on his desire to be CIR Vice-President.
· This motion was made then seconded and approved by board members present.

· Treasurer’s Report – Tony Smith
· For the Month the club had income $12,000 and out flow of $5,300. 
Expenses for Estimated tax payment of $2100, Pumpkin Run $3100, and website.
· Per email 10/21- Revised Pumpkin Run numbers. With the track rental deposit paid in 2024 of $6,000 the club experienced a net loss of $4722 for the Pumpkin Run and loss of $3576 for Spring Brake. This is primally due to an increase in track rental fees.
· Newsletter Report - Larry and Pam Clarino
· Newsletter is done. 
· Need commitments from sponsors for 2026 so that invoices can be sent.

· Activities Report – Don Perkins & Will Anthony
· Don - Statics –we have 42 events on the calendar having completed 38, with 4 remaining. 
· Investigate what the Indy Porsche Club (non PCA) does differently such that they draw greater attendance approximately, which is 2x of CIR events.
· Mike recommended an event planning meeting to discuss how many events to have and the philosophy for what type of events. Don recommended that take place earlier to get the Calander established.  Mike recommended earlier November. Date TBD.
· Don opened a discussion for how to get reimbursed for event cost for people coordinating an event. There would need to be different policy for revenue generating events verses no non-revenue generating events.  This should be an established written policy for approval and pre-approval. This should also establish a refund policy that could be established for different types of events. This should be incorporated into the web page. 
· Upcoming events are Chili Cook off and Ray Skillman’s Museum tour.
· Membership Report – Will Anthony (no report due to travel)
· New Members: 7
· Transfer Out: 1
· Transfer In: 1
· Non-Renewals: 14
· Renewals: 34
· Total Primary Members: 821
· Affiliate Members: 455
· Total Region Membership: 1266
· Test Drive Participants: 19
· PCA Juniors: 64


· IT Technology – Ryan Milton
· Mike thanked Ryan for all the work developing and launching the web site.
· My IT Indy need to get some finial things off the web server. They are slow to respond, this is an ongoing problem.  
· Art recommended Trend Micro for cyber security.
· Recommendation to be able sign up for an event, then sign up a spouse or friend.
· Various discussions took place on incorporating Facebook or other social networking links for communication and advertising events.
· DE Report- Pete Walker
· Pumpkin.
· PCA Sim Racing – No report


· Kuntzfest – Bob Snider
· Per email 10/06 – The Kuntzfest had expenses of $461.73 and income of $491.70 resulting in a surplus of $29.97 returned to the club. The attendance was 26 people in 13 cars with 3 from Michiana Region, 9 from CIR, and 1 from Lincoln Trail.


· Mike adjourned the meeting at 7:20 PM.
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