		[image: ]
DATE:   August 4, 2025

CIRPCA MONTHLY CLUB MEETING MINUTES

BOARD MEMBERS PRESENT: Mike Kelly, Tony Smith, Will Anthony, Larry Clarino, Pam Clarino, Don Perkins, Art Lukowski, Wilson Hopkins, Pete Walker

CLUB MEMBERS PRESENT: Bob Snider

The meeting was called to order at 7:09 PM by Club President Mike Kelley.

Approval of past month’s meeting minutes
· 4 meeting minutes were submitted.  July meeting minutes were approved.

President’s Report –Mike Kelley
· The National President's meeting that happened last Monday and let's just say it was a technical disaster. So whatever software they use to have the president's vote on minutes and motions for the Board members wasn't working.
· I've been thinking about Bylaws which says that I must be present at the meeting. Bylaws also say that we can have to hold 10 per year. So, the question is do we cancel the next meeting and just have an in-person meeting in October, or is there a desire for the board have an opinion on meeting, you know the last Wednesday in August like on the 27th or September 8th.  Decision to move the meeting to August 27th. Which will be an in-person meeting at Don Perkins company.


· Round table
· How do we get members to show up for our events when they have registered for an event. Will has been sending out reminders two days in advance. This would be nice to build into the web site as it is being developed. Ryan intends on making this automatic feature on the website.  Possible charge of $5 or $10 as nominal fee.
· Will offered to put together a Facebook page to advertise events.
· The Name Tag badges - the price is $10. The design is up to the club. It is possible to have Landscape or Portrait with magnet or lanyard attachment. The samples will be brought to the next in-person meeting.  The Executive Board and board members should have name tags with the title or position on the board.
· Treasurer’s Report – Tony Smith

· The current month had a $9000 revenue over expenses. Expenses were just over $1000 for Grand Prix tickets, and $90 for the New Harmoney tour, event and holiday party expenses, $125 for proofing newsletter, and IT was behind in invoicing. Revenue came from the region refund of $4000, and $6800 from the Pumpkin Run. $267k in bank with expenses coming out next week for insurance and track rental fee for Pumpkin Run

· Newsletter Report - Larry and Pam Clarino
· It went out in July.  Lots of content for the next newsletter. Will to generate a writeup and pictures for the Bridgestone event.
· Sonax annual spring tech secession. A possible event to be held at the IMS Museum at the for the last Saturday in February to bring in Derek Walker who was chief engineer on the Porsche Indy car that ran at 500. After the museum closes at 4:00pm a theatre will be set up for his presentation. With Derek as the speaker the museum will bring Porsche Indy Car from storage at the airport to the museum for display. This event will require a museum admission fee with an additional amount beyond that with anticipated cost would be $35 to $40 per person. Derek is not going to charge for his appearance, but the club will need to cover airfare and hotel for Derek and his wife. If everything works with the sponsorship and IMS it should not cost the club any expenses beyond the airfare and lodging. To make this a success we will need to reach out to other clubs and regions. The gal would be to sell between 150 and 175 tickets. Any excess income will be donated to the museums building fund. This fund is to build a new building on Main Street in Speedway that will house the restoration shop which will be open to the public.  I need to hear the proposal from the IMS museum to understand what our access level will be.  Also, there are several new hotels in Speedway where we might get a block of rooms for out-of-town groups to stay at.


· Activities Report – Don Perkins & Will Anthony
· Will – The Fort Wayne dealership has scheduled October 1st for the grand opening.  A link to sign up will be on the website. Fort Wayne Porsche wants to do a Cars & Coffee on November 8th.
· Don - Statics –we have 37 events on the calendar having completed 25 with 4 more being added. 
· IMS for Sunday at Battel on the Bricks for a Porsche corral parking in the front
· Eddie Merlot’s on 96th St want to host a dinner event for possible late October or early November.
· The Bridgestone was well attended. Lunch on Geist was also well attended.
· Going to Dogs sign up is on Club Regs which so far has only 2 couples signed up.

· Membership Report – Will Anthony
· We picked up 4 over last month, with 54 renewals. 2 will transfer in from the Pacific Coast region for next month.
· New Members: 4
· Transfer Out: 4
· Transfer In: 1
· Non-Renewals: 10
· Renewals: 54
· Total Primary Members: 823
· Affiliate Members: 455
· Total Region Membership: 1278
· Test Drive Participants: 13
· PCA Juniors: 64


· IT Technology – Ryan Milton
· Several updates have been made to the web site which were displayed in the team’s meeting. A group of us has been meeting every two weeks on Fridays, so we've been kind of working through. I've been making sure Will and Don and Mike understand mainly the events. That's probably the biggest thing. I think that's why really people come to the site and what brings them back and how we drive a lot of everything we do.
So I think the key here is making sure the events are going to work, both from making it easier for the appropriate board members to add events and then as much as possible, making it just making it a better experience for people who come to the site and sign up for events. Things like we just talked about the emails.
So just before I go to the site, like a few things, let me go back to the events I Will show you guys. I know we don't have a lot of time here, but.
It'll be kind of fast, but for example like this, we put in a few events just like to play with this for any given event down here at the bottom. You can kind of see you know a handful of events are automatically set up without you having to do anything going forward when we create these.
It Will automatically send confirmation emails. It'll send that reminder e-mail if it was canceled or if it's a wait list. If we wanted to say, hey, we opened up more spots or something and then we can come in here and we have full control over.
How we want these emails to look, if we want to jazz it up, make it look nice. Lot of lot of flexibility based like for what people are going to get from these. So, I think this Will help a lot. The other thing in the same vein of like marketing and promotion.
With this new system, we create an event that makes it easy to promote it in socials. So, if we, for example, could see here like if we wanted to, we just wanted to post on Facebook or Instagram, we can do that easily. We can set up templates so it's like kind of one click and done.
However, we another thing we could do if we want to go down this route someday is actually do advertising where you like pay Facebook or Instagram money and they route your event to people that they think would be interested, right, if we really wanted to go to the next level. So the point here is just that there's a lot of capability here that's probably beyond what we even need, you know, including like.
We want to start creating TikTok videos of our events, you know we can do that, but this should at least set us up for like growth and modernization and expansion over time. We'll probably use 5% of it when we launch, but over time we can continue to.
Absorb more of the capabilities of this, so I should be good.
All right, let me do a quick spin. I know this is going to be fast, but I’ll quickly spin through where the site is right now. All the caveats apply here. This is still very draft. We're still working on exactly All the sections. All these images are ones that are just quickly grabbed. I'll be working with Pam and Larry to try to get as many photos as possible. That like the club has taken real photos of our events and things. That's really what we want. So just know that all the pictures you see like this one in the background may change, Will likely change, but this was good to like to convey what we're trying to do. Also broadly, I kept the color scheme the same. I don't. We have the ability if we want to, to kind of go a little bit crazier with it and change them from being so black and white, you know, and red. I did incorporate some Reds here. We can do that if we want, but for the sake of speed and getting something out there.
It was quicker to just keep what we had.
OK, so these events Will be at the top. This Will be automatic today. Our current website requires manual work to create a banner and have it rotated and add the photo. So, this will be automatic going forward, which would be that right. There's a ton of time saving sections here. There are a few clubs doing some research analysis.  August inspiration. You could say there were a couple of club websites I noticed that had some stats. So, if we want to again, this is all up for feedback. You know we could highlight some just stats here for the people that are new. This is a section that is, I want to say TBD be curious on thoughts. It's a way we don't have this today on our site, so this would be something new, but it's a way for us to basically take reach our members or the public that is separate from just the e-mail blast that goes out and it's separate from social media. So, this would be for the people that just want to come to our website.
You know, and it could be, it could be articles that are in the circular. It could be just reminders of events. It could be like, you know, when Jim Hatfield passed away, we want to put them out there for like, it really could be anything. It's just a way to have another communication method.
The downside is it must be managed. We can't just let these stay the same for months. So, it does become a content thing where we got to make sure we're always coming up with, you know, it's just another area, you know, in addition to the circular and socials and events we would now need to stay populated so.
That's the trade-off with it, but it is something we could do. The circulars out here again it's like the same structure we have today. Our sponsors, these needs still need to be tweaked. I didn't get to that because I think we have some new ones and different ones.
The badge order, there's a page here for this. Again, if we're going to make changes to this, what these badges look like, you know I can get this updated, but this is sort of a copy of what we have today where they can order those.
Footer's a little bit more modern than what we have today. And then the event calendar, which is probably where most traffic's going to go. This is what it would look like, at least in a calendar view. If you click into an event, it'll have every event Will have the same structure where at the top it looks like this with kind of a blurb. You can quickly RSVP.
Time and location, right? Details. There's a section here that if you want to put in a lot more content, we can do that. I just don't know if I have any that I can show you, that is a good example of it. Yeah, here you go. So, if we want to put it in more detail, we have the ability to do that.
· This is a circular page. Again, there's some updates needed here, but what we're going to do is highlight just the current year at the top, have a call out if people want to contribute so it's a bit easier for people to reach, reach really Larry and Pam honestly to submit something.
And then I don't know visually how this is going to look yet, but down below is when we'll get All the archives pulled into here. But we're trying to focus more on the current year, so it's front and center for people. And then this is the DE page. Pete and Larry, I sent an e-mail like an hour before this meeting with a screenshot of this.
My vision for this, as someone who's only done one of these but really struggled to absorb and understand All the information on our current site, I what I want to do is have one page that has All information about the DES that's easier to consume. So, this is the current version of it. You know there's still stuff to fill in.
· I want to make sure we talk about the groups. What is the typical day is like? You know, what do I need? Like helmet info, track insurance. There's a whole bunch of stuff to just know about these DE’S. So, I want to make sure this page is solid before we launch the site. I think it's a lot of good, a lot of good information, All the forms in one page, easy to get to than FAQs. 
· A couple of other pages. So, board members want to make sure we have photos of everybody, and we need to make some updates here on people as well. So, at some point we'll be probably reaching out to get some good photos of everybody. And we also talked about making sure there's contact info in here or, could just be the CIR. e-mail, but we want to make sure people have a way to reach out, it sounded like.
· What's missing still is the meeting minutes and the bylaws. We need to get those out here before we can launch this. That should be quick once they do it. And then this is the contact page. One thing that's new here is we're allowing people to.
Kind of choose a category and in one of our meetings we met as a smaller group. We decided whatever they choose, it'll always CC the president, but if they choose membership, it Will send it to the membership e-mail. If they choose a website, it will go to me. But no matter who they choose, it would always CC the president.
Is what we're going to do for that. That's a quick run through of it. Morticom is still kind of evolving, but yeah, any initial thoughts from the group here?
· DE Report- Pete Walker
· I touched on the DE a little bit earlier. We are up to 50 drivers. Well, 55. I have five guys who need to pay. With two months left, we're hoping to be about 100 to a 120 which is what we typically like to see for HPDE’S. As always, helping to keep the word out there is going to be great. I've been doing social media posts about once a month, but now that it’s August and we're a little over a month away or under two months now, I'll be trying to do them more frequently. Social media and e-mail blasts from club registration to get people to sign up. That said again, well, putting that in the e-mail blast will certainly help. 
· We are just reminding everybody we are not doing an instructor school this fall. We had a small number of drivers who were interested, and I didn't think it was worthwhile to go through that process. However, we do have a plan to work for these drivers, give them some coaching and preparation so that they can attend and pass instructor training next year. 
· Currently we have 24 students and 20 instructors.
· Checks have been sent for the insurance and track rental
· The SA2025 helmets will be out in September or October. Next year we will stop accepting the SA2015 helmets.  Because of the new rated helmets being released at a later meeting I will request authorization to purchase new loaner rental helmets.
· Event T-shirts are in production.
· PCA Sim Racing – No report


· Spring Color Tour– Bob Snider
· Lahody’s has 29 people registered, Kuntzfest has 18 couples registered.
· We have the trophies for the car show, the oldest car, and the greatest distance traveled.  The trophies pottery bowls were done by a local artisan. The Brew Burger Bar restaurant has been confirmed for Sunday lunch which is in the restored Greyhound bus terminal.  Sunday afternoon we end the tour at Saint Meinrich's Arch Abbey with a brother Monk guided walking tour of the Arch Abbey.


· Mike adjourned the meeting at 8:30 PM.
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