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DATE:   July 7, 2025

CIRPCA MONTHLY CLUB MEETING MINUTES

BOARD MEMBERS PRESENT:  Mike Kelley, Tony Smith, Will Anthony, Larry Clarino, Pam Clarino, Don Perkins, Ryan Milton, Russ Bell, Art Lukowski

CLUB MEMBERS PRESENT: Wilson Hopkins

The meeting was called to order at 7:03 PM by Club President Mike Kelley.

Approval of past month’s meeting minutes
· No reports were ready at the time of the meeting.

AGENDA ITEMS

· President’s Report –Mike Kelley
· 

· Vice President’s Report – No report.

· Treasurer’s Report – Tony Smith

· June was a quiet month with $1900 in from the Pumpkin Run. Expenses were $200 from the Spring Color Tour, and Spring Brake expenses of $192. Income for the month was $1691 with net income year is just short of $20k. There will be expenses in the next month for track rental. The money in the bank is just short of $200k with the club being solvent.

· Newsletter Report - Larry and Pam Clarino
· The July issue will be uploaded to the home page.
· Need Pictures and write-ups for July events.
· Nominations Committee
· Wilson Hopkins for Membership Chair
· Art Lukowski for Secretary
· Mike Kelley for President
· Will Anthony for Vice President 
· Don Perkins for Activities Chair
· Board members should reach out to new nominees to establish a hand off of the responsibilities.
· Holiday Party December 6th – Larry Clarino
· Quotes from 3 vendors 
· Chiba in Westfields $5500 including tax and tip
· Sahms’s Catering Indianapolis $4700 plus servers, tax, and tip
· Pasto Italiano West Fields $4550 two servers, tax and tip included (committee recommended because of cost and quality)
· Price point should be $45 to $55 per person (Tony agrees with the price point)
· Larry and Pam secured a totally free licensed bartender if we schedule an event with their facility (this is a handshake agreement with no commitment of number of attendees).
· Larry is requesting approval for $6600 for budget to include beer, wine food, tables and chairs.
· [bookmark: _Hlk205113052]A motion was made, seconded and approved for $6600, Pasto Italiano, drinks, table and chairs by the full board
· A motion was made, seconded and approved for $50 per person ticket was approved by the full board
· A motion was made to undertake handshake agreement for an event to be hosted at the location for free bartenders at the holiday party, it was seconded and approved by the board. 

· Name Tags – Will Anthony
· Club to pay for name tags for new members
· A logo of our design for a plastic name tag
· Mike made a request that board members have their title on the name tag
· Cost is projected to be $10
· Action: Will to get more details.  With the additional information this will be revisited at a future meeting.

· Operating Budget – Don Perkins
· Should the club put together an operating budget based on previous year’s events
· Tony is concerned about how new boards with different members would could be constrained by a previous policy
· Tony will put together a budget plan based on anticipated cost for the december 26th budget.
· Mike requested that this be tabled for a future meeting


· Activities Report – Don Perkins & Will Anthony
· 36 Events this year total with 21 completed. Potential for 3 additional events in the works.
· The Graham Rahal event is full with a waiting list. If you cannot attend, please cancel your reservation so others can attend. Currently 25 cars with 45 people scheduled to attend.
· Will is going to see if Bridgestone will allow the tech session to be recorded and posted for club members and Tom Woods to have access. Larry pointed out that we need a waiver for people to be recorded and in the video.
· The new facility is open in Fort Wayne with a grand opening planned for October.


· Membership Report – Will Anthony
· Membership is slowing down with non-renewals being for selling their cars.
· New Members: 12
· Transfer Out: 0
· Transfer In: 1
· Non-Renewals: 21
· Renewals: 40
· Total Primary Members: 819
· Affiliate Members: 450
· Total Region Membership: 1269
· Test Drive Participants: 12
· PCA Juniors: 64

· IT Technology – Ryan Milton
· The new website is on different platform and is mostly built
· Need updated and refreshed content and events properly loaded
· Discussion was made about hiring out some of the work but, it was determined that generating the upfront documentation was a significant portion of the work.  It would be as efficient having Ryan do these tasks
· Develop teams to do a portion of the work each month
· There would be a benefit to hiring someone once we cut over to the new site to manage the ongoing content
· Next steps are setting up weekly meeting with Mike, Will, Larry, Pam to make and track progress
· Bob asked if members will be able to see what they have signed up for, or to receive reminders.
· Forcing people to make an account to register will allow them to check their activities
· System should be able to send email reminders
· Action: Ryan to setup series of meetings

· DE Report- No report
· Per Pete there are 42 drivers who signed up for the Pumpkin Run. 
· Low interest there will be no instructors school this fall. Per Larry CIR has been subsidizing the entire region with very few sticking around to instruct on Saturday & Sunday.
· Track Payment due in early August
· Need to purchase stickers ahead of DE.
· PCA Sim Racing – No report


· Lahody’s and New Harmony – Bob Snider
· Lahody’s Steak house is August 9th. Currently 15 registrants.
· New Harmony currently 14 members registered, 8 from Michianana Region, 2 from Lincoln Trail region, and 6 from CIR.
· Total expenses is estimated at $500.  The club will make money even with the worst attendance.
· Hotel cut off is August 12 for registrations of they will relase the rooms we are holding.
· Motion to accept budget as presented. This was seconded and approved by the board

Mike adjourned the meeting at 8:15pm.
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