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DATE:   May 5, 2025

CIRPCA MONTHLY CLUB MEETING MINUTES

BOARD MEMBERS PRESENT: Mike Kelly, Tony Smith, Will Anthony, Larry Clarino, Pam Clarino, Don Perkins, Art Lukowski 

CLUB MEMBERS PRESENT: none

The meeting was called to order at 7:05 PM by Club President Mike Kelley.

Approval of past month’s meeting minutes
· No minutes to approve from April
AGENDA ITEMS

· President’s Report –Mike Kelley
· Saturday Mike got a request from Tom Woods to have a member display their car at the dealership at the request of Porsche Classic. Duration is expected to be a month for the annual Porsche dealership inspection; A similar request was made by Fort Wayne Porsche.
· Action Larry will contact Dr. Brett Johnson for a 356 to be displayed.
· Will Anthony is displaying his RS-60
· HPDE was a success and the first time where a check ride was required with Dan DiSalle to verify that they are good to move up to next class.
· June Meeting will be on the 2nd in person at Don Perkins place of business.  Don will send out the address before the meeting.
· Larry requested a cost summary of the annual meeting. Tony will provide.


· The executive board elections process is fully described in the by-laws.

· Need to nominate a committee chairperson
· Nomination was made for Larry Clarino to Chair the committee
· [bookmark: _Hlk206425601]This was seconded and approved by all board members present.
· Pete and Tony were nominated as members of the committee 
· This was seconded and approved by all board members present

· Vice President’s Report – Larry Clarino.

· Treasurer’s Report – Tony Smith

· The only exciting thing was the HPDE driving event. Pete submitted revenue collected at the event of $1195 for t-shirt sales and onsite registrations.  Because the Spring Brake is at the end of the month there will be some financials that carry over int the next month. We received income from the Grand Prix Tickets, $3600 from National for the membership refund, Pumpkin Run, and Spring Brake totaling $8535. Expenses for the month were for Stickers $105, and Spring Brake of $451.  The club is solvent with a total net worth of $246,354.


· Newsletter Report - Larry and Pam Clarino
· Pam wants to reinforce that if you have an event, please sent pictures and write-up within two to three days.
· Activities Report – Don Perkins & Will Anthony
· Per Will, the Dry Ice Cleaning demonstration has been rescheduled because of lack of interest by CIR with more interest from Michiana but it conflicted with two other events. He will put a notice in the calendar for the reschedule.
· Per Don, we have 40 events on the calendar with 15 of those being completed for 25 events remaining.
· There is a potential for five to seven more events to be added to the calendar.
· Gran Prix tickets have only sold about half tickets. We will release balance to our suppliers. There should be a discussing whether to continue this next year. Mike will follow up with Wilson.  Indy is struggling with event attendance and team cost. 
· The Art in Bloom tour on May 18th at Ball State
· Follow up question from previous meeting – has a conversation taken place with John Leonard? Per Mike, not yet.

· Membership Report – Will Anthony
· We gained 10 new members but lost 15 yet the total membership climbed. This is because of the way National counts when members convert from test drive to regular members they are just added to the membership total but not counted in the new members. 

· Will is sending new members a copy of the build sheet on older cars which is getting positive results from the new members. This activity was approved by the National Chair.
· New Members: 10
· Transfer Out: 1
· Transfer In: 0
· Non-Renewals: 15
· Renewals: 50
· Total Primary Members: 825
· Affiliate Members: 457
· Total Region Membership: 1282
· Test Drive Participants: 0
· PCA Juniors: 64


· IT Technology – Ryan Milton
· Still top of mind, with cut over for events being the most difficult to implement, as it would require a significant amount of work. We would need to halt registrations until the changeover occurred.  

· DE Report- no report
· PCA Sim Racing – No report


Mike adjourned the meeting at 8:00PM.
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