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DATE:   January 6, 2025

CIRPCA MONTHLY CLUB MEETING MINUTES
BOARD MEMBERS PRESENT: Mike Kelley, Tony, Will, Don, Ryan Milton, Russ, Bob Snider, Larry Clarino, Pam Clarino
CLUB MEMBERS PRESENT: none
Call to Order
The meeting was called to order at 7:01 PM by Club President Mike Kelley.
Approval of Past Month’s Meeting Minutes
The December meeting minutes were approved as presented.
AGENDA ITEMS
President’s Report – Mike Kelley
· The President noted the December in-person meeting was successful and proposed planning a face-to-face meeting during the last month of each quarter, with dates to be confirmed (September date to consider Labor Day timing).
· Members were reminded to vote via the website link for Tony’s Treasurer position
· The President requested the meeting remain focused primarily on final planning for the annual dinner.
Vice President’s Report – Larry
· No report.
Treasurer’s Report – Tony
· Reported the club’s tax return was filed on December 20, 2024; it was due November 15, 2024 and will include a late penalty.
· Noted the club has unrelated business income related to Circular advertising, resulting in income tax due.
· Motion approved authorizing the Treasurer to speak with other CPA firms about moving the club’s accounting/tax work, with any selected firm to be brought back to the board for approval.
· Reported a $150,000 CD was rolled for another 90 days at approximately 2–3% interest; requested authorization to explore fully insured high-rate savings accounts (approximately 4.5%) and potentially move up to $150,000 of club funds, with any action to be brought back to the board before execution. Motion approved to investigate.
· Reported the club is in good standing with the State of Indiana and the next state report is due in March (including the related fee). The Treasurer will follow up with the state regarding updating board membership names shown on the state business listing.
Newsletter Report – Larry Clarino
· Reported the current newsletter is posted on the website; next newsletter items are due March 1.
· Reported discussions with Brian and Betsy Davidson about hosting a chili cook-off at their home (date to be determined, likely August or September).
· Reported that Jim Hatfield is in hospice with brain cancer; the board will discuss appropriate recognition (e.g., flowers or a donation) at a future meeting.
Activities Report – Don
· Reported a Fort Wayne breakfast is scheduled for January 18, with additional placeholders already on the calendar.
· Reported work is underway on approximately five events for summer and early fall.
Membership Report – Will
· Reported membership is down 20 members from the start of the year being tracked (approximately a 0.015% decrease as stated).
· Reported many departures are due to members selling their Porsches; several members have contacted the club asking why they still receive emails after selling their car.
· Discussed email delivery challenges, including members opting out at PCA.org and certain providers (including Purdue addresses) blocking messages.


IT Technology – Ryan Milton
· Reported ongoing website performance issues and plans to redesign/refresh the website.
· Reported initial work has started; target for launch is Q1, with a goal of end of March.
· Reported an estimated cost of approximately $36 per month and noted significant content to migrate/update (including historical Circulars).

DE Report – (No report; Pete was not present.)
PCA Sim Racing – (No report.)
Annual Dinner Planning – Will
· Reported registration count at 59, with six open seats remaining at the time of the meeting; capacity and allocations were discussed (including Tom Wood attendees).
· Confirmed setup time at Tom Wood is planned for 4:30 PM, with board support arriving between approximately 4:00–4:30 PM.
· Reviewed event timing as discussed: bartender arrival at approximately 4:45 PM; charcuterie boards at approximately 5:15 PM; food delivery at approximately 6:00 PM; buffet ready at approximately 6:30 PM; sponsor recognition planned around 7:30 PM; door prizes to begin around 8:00 PM; teardown goal by 9:00 PM.
· Reported individual awards will not be presented at the dinner due to recipient availability; sponsor-related recognitions will proceed, and deferred recognitions may be presented at future events (including Spring Break).
· Reported Larry Clarino will pick up door prizes from SONAX and deliver raffle tickets to Tom Wood; Tom Wood will contribute additional door prizes.
· Reported Will will purchase cookies for dessert.
· Reported Don has secured numerous raffle prizes (including approximately $200 in items from AutoZone) and prepared numbered chair stickers to distribute prizes; prizes will be assigned by drawn numbers rather than prize selection.
· Reported a separate, limited raffle will be conducted for donated oil filters for applicable vehicles.


Other Business – Bob Snider
· Motion approved to purchase 16 Cincinnati Reds vs. Pittsburgh Pirates tickets for the Spring Color Tour at $32 per ticket (total $500).
· The Treasurer will provide credit card details to complete the purchase.
Adjournment
The meeting was adjourned at 8:02 PM by President Mike Kelley.
Minutes prepared from the meeting recording transcript.  
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