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DATE:   April 7, 2025

CIRPCA MONTHLY CLUB MEETING MINUTES

BOARD MEMBERS PRESENT: Mike Kelly, Tony Smith, Will Anthony, Larry Clarino, Pam Clarino, Don Perkins, Art Lukowski, Pete Walker

CLUB MEMBERS PRESENT: Bob Snider

The meeting was called to order at 7:03 PM by Club President Mike Kelley.

Approval of past month’s meeting minutes
· No minutes to approve from March
AGENDA ITEMS

· President’s Report –Mike Kelley
· Larry and Mike attended the presidents meeting in Lansing on March 22nd. Further update to come.
· Need to establish a travel policy. For previous meetings the club covered the cost of the hotel. For this meeting the lodging, meals and gas were charged. 
· Tony – If officers are on club business that is a legitimate expense, and reasonable expenses may be covered.
· Tony drafted policy states It is acceptable to charge hotel, meals, and mileage at the IRS rates.  A motion was made and seconded to adapt the policy as drafted. The resolution passed.
· Artamobilia / Porsche Palooza - Pete Walker
· It is not clear that John Leonard had made charity contributions on CIR’s behave.
· Everything is very unorganized with CIR expected to carry a bulk of the workload for parking and judging.
· It is questionable whether CIR receives any upside for new membership or a CIR booth to advertise our offerings.
· The restoration event is a PCNA not PCA event.
· Don made a motion that CIR will not participate in Artomobilia /Porsche Palooza with judging, parking or support. It was seconded my Will and unanimously approved by the board. 
· Action: Mike to contact John Leonard with the board’s decision.
· Larry will order additional inside reverse image CIR-PCA window clings.
· Vice President’s Report – Larry Clarino.

· Treasurer’s Report – Tony Smith

· The month shows red because the checks cleared for track rental and insurance. The club received $13k from Spring Brake, and the quarterly membership refund from PCA. The club is now invested in a bond fund paying 4.5%. In this fund the principle is fully insured with income being the risk based on bond fluctuation rates.  The principle may be accessed with 2 to 3 days’ notice.  The club has $237k on hand and is solvent.


· Newsletter Report - Larry and Pam Clarino
· Larry and Pam will be on vacation until June 6th. To limit delays please submit pictures and write-up as soon as the event occurs, or within a couple of days.
· Holiday Party
· Maureen Grulich has volunteered to help with the annual party, but she is only available in December.
· Tony made a motion to hold the annual meeting on December 6th providing availability with Tom Woods. The motion was seconded and voted on with some abstentions.

· Activities Report – Don Perkins & Will Anthony
· Statics – 34 events booked, and 9 completed with 8 events on back burner.
Potential events
· Host a New Member event
· Set up drive with Michiana ending at James Dean Museum
· Best One Tire for a Tech Seminar on tires 
· PRI does not have the space to host our annual meeting
· Oct 4th Betsy and Brian Davidson to host Chili cook off. 
· Mint Detailing event was canceled until a date TBD
· This brought a discussion about how to communicate when events are canceled.
· Russ picked up new banners 
· Will is working on the next two brunches for Fort Wayne area

· Membership Report – Will Anthony
· This is the time of year when new memberships pick up with new allocations being delivered. The tariffs are impacting on the used car markets, driving prices up.
· New Members: 3
· Transfer Out: 2
· Transfer In: 2
· Non-Renewals: 11
· Renewals: 39
· Total Primary Members: 817
· Affiliate Members: 450
· Total Region Membership: 1297
· Test Drive Participants: 12
· PCA Juniors: 64


· IT Technology – Per Larry
· Ryan has been busy with work.  My IT Indy has moved us to a new server.

· DE Report- Pete Walker
· 101 confirmed drivers with 3 pending. Groups C & D are filled up.  Concessions confirmed and pizza and beer were ordered.  There may not be an instructor’s school in the fall. 
· PCA Sim Racing – No report


· Spring Color Tour– Bob Snider
· The Spring Color tour has 38 cars registered. Bob & Brigitta drove the route the high water were open and had crested and should drop by next weekend with good weather projected. Still have 3 reds tickets available. Invitations have been sent to neighboring regions.
· New Harmony has 16 members / 8 cars signed up with 4 cars coming from Michiana and possibly a 5th.
Mike adjourned the meeting at 8:21PM.
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