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DATE:   February 3, 2025

CIRPCA MONTHLY CLUB MEETING MINUTES

BOARD MEMBERS PRESENT:  Mike Kelley, Tony Smith, Will Anthony, Larry Clarino, Pam Clarino, Don Perkins, Ryan Milton, Pete Walker

CLUB MEMBERS PRESENT: Bob Snider

The meeting was called to order at 7:03 PM by Club President Mike Kelley.

Approval of past months meeting minutes
· A motion was made to approve the meeting minutes for January were 2nd and approved

AGENDA ITEMS

· President’s Report –Mike Kelley
· Due to business travel Mike will be leaving the meeting early to attend and meeting 
· In person meetings for March will be at location offered by Don Perkins at the office building he works at. The location exit 210 I-69 which is the Hamilton Town Center.  Don and Mike will send out the address in the meeting invitation.
· Congratulations to Tony Smith for being elected as the Treasurer for the next term.

· Vice President’s Report – No report.

· Treasurer’s Report –  Tony Smith

· Report submitted, version 1 had a formatting issue in transaction reports which was corrected in revision 2.
· Initial financial reports in the first term used a deferred method of reporting income. Starting with this month’s report all cash income is reported in the month it is received.
· Income for January
· $3,000 from CIRCULAR advertising (all advertisers have paid for 2025)
· $720 from the Holiday Party
· $10,000 from Spring Brake driving event
· Expenses for January
· $464 Cincinnati Red’s tickets purchased for Spring Color Tour event
· $590 Accounting fees for completing 2024 taxes
· $1,900 business tax is revenue from CIRCULAR advertising which is taxable income for both State and Federal.
· $3,700 on Holiday Party
· Miscellaneous Expenses
a. $14 for Postage Stamps
b. $125 for newsletter proofreading
c. $100 for IT INDY website
d. $29 PayPal fees
· $7456 positive cash flow for month
· $244,741 Net worth 
· A motion was made to second and approve. Motion was approved by all board members present (Mike Kelley had to leave meeting early). 


· Newsletter Report  Larry and Pam Clarino
· Need Will and Don to get Party pictures and write up by March 1st.
· Tech Article has been written.
· Spotlight article about BJ Nichols is becoming a major article.  BJ is not racing himself any more, but is a partner in an IMSA team running in the Carrera Challenge Sprint Series.



· Activities Report –  Don Perkins  & Will Anthony
· Currently there are twenty events on the calendar. This more than were planned at this time last year.
· Three driving event that are being finalized and will be added to the calendar
· Three additional breakfast, lunches, and Cars and Coffee events to be added
· Currently booking events for June through August
· Don is reaching out to members in different areas of the region to see if they would be willing to host events in their areas
· Sending out sponsor thank-you notes for door prizes will be in the covered in the CIRCULAR as part of the article
· David Weaver is putting on a donation drive called “going to the dogs” and is requesting the club advertise the event.  Legally we need to state that all proceeds from ticket sales will be sent directly to the Speedway Animal Rescue.  CIR will send the check directly to the charity for the net not the gross if we use Paypal or another service that charges for processing. Then David would like to present the photo op big sized check to the shelter. Proposed dates are September 7th, or 13th.
· The Ray Skillman tour scheduled for November is limited to 30 people.  Past event at Ray Skillman’s saw over 150 attendees.
· The calendar list the wrong dates for the New Harmony Kunstfest. The correct dates are Saturday and Sunday the 20th & 21st of September.
· The Spring Color Tour registration is open. So far 20 people/10 cars have registered, with reservations for 4 hotel room, and 6 Reds tickets sold.


· Membership Report – Will Anthony
· There were several renewals, and two new members, one of which was change from test drive to full member, the other was from Columbia City was past member that re-joined.  Drafting anniversary letters for the quarter.
· New Members: 8
· Transfer Out: 2
· Transfer In: 0
· Non-Renewals: 8
· Renewals: 41
· Total Primary Members: 818
· Affiliate Members: 452
· Total Region Membership: 1270
· Test Drive Participants: 7
· PCA Juniors: 64


· IT Technology – Ryan Milton 
· The new website development is in process.  This effort requires a significant amount of time as the existing website dying and goes down.  In a week or so a URL link will be sent out for review and feedback.  This will become a living breathing development. The main focus will be DE, Events, sign up opportunities, Bye laws, meeting minutes.  Everything will need to be migrated from the old site to the new, which will take time.
· The launch will be by the end of February before get into the heat of activity season. The cost associated with hosting this will be $36/month.



· DE Report- No report
· Tee-Shirts are in production for Spring Brake.  We were one sponsor short of our goal.
· Currently there are 55 registrants.
· PCA is allowing 2015 helmets for this year. 
· PCA Sim Racing – No report


· Sponsorship & Promotion Discussions 
· Brian Henry from Motor Vault has requested that we promote their event driving event at Putnam Park.
· The board felt that it was not appropriate to promote events that CIR PCA is not partnering with.  CIR and PCA would only promote CIR events that we may put on with a sponsor or another PCA club’s events. 
· Russ Bell did sent an email out to some other track drivers about a series of events to raise money for the Auburn Cord Duesenberg Museum as an FYI not looking for club promotion or advertisement.
· MINT Detailing contacted Pete Walker about the fact that CIR accepted a sponsorship from a competitor.  They wanted to be the only detailer exclusively advertising in the CIRCULAR and on our DE event tee-shirt.  Mint is the preferred PPF/Ceramic coating provider for Tom Wood’s Porsche, they also receive business for the membership. 
· If CIR were to exclusive or non-competitive advertisers if would remove SweetCars, and Fort Wayne Porsche and Motor Vault as are competitors to Tom Wood’s for Porsche automobile sales. In the detail and car care field CIR has adds from Indy Bra, Nobel Auto, SweetCars, Tint.
· It CIR accepted exclusive would the sponsor be willing to cover the cost lost opportunity from sponsors we decline accept to keep them exclusive.
· The CIRCULAR is structured that ads are not placed next to each other, but separated by articles that are at least two pages in length.
· We do not have bye-laws that limit accepting of restricting sponsorship from competitive business. CIR creates the environment to allow business to sponsor ads to our members.
· CIR Has members from all over the state not just the Indianapolis area, so an exclusive agreement would remove options for business to place ads that are geographically appropriate.
· The consensus of the board was that we cannot offer exclusive sponsorship agreements.


· [bookmark: _GoBack]Larry Clarino secured a discount with Bell Helmets.  This discount is not normally extended to non-professionals.  This is not exclusive CIR PCA members but, the person must mention the CIR to get the discount.  The purpose of this to drive business to Pro Shop in Speedway.  If you call Lindsay she can provide a discount to use on line.  Please make an effort to visit Bell Helmets in Speedway. 

The next Club Board Meeting will be on March 3rd at the address listed below:
B&B Group Inc.
14470 Bergen Blvd.
Suite 100
Noblesville, Indiana, 46060

Larry adjourned the meeting at 7:00PM.
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