		[image: ]
DATE: September 8, 2025
CIRPCA MONTHLY CLUB MEETING MINUTES
BOARD MEMBERS PRESENT:
Mike Kelley, Larry Clarino, Don Perkins, Pete Walker, Russ Bond, Ryan Milton, Tony, Wilson Hopkins, Art Lukowski, Bob Snider, Will Anthony, Pam 
CLUB MEMBERS PRESENT:
none
Call to Order
The meeting was called to order at 7:05 PM by Club President Mike Kelley. 
Approval of Past Month’s Meeting Minutes
A motion was made by Larry Clarino to approve the August meeting minutes as revised. The motion was seconded and approved by voice vote. 
AGENDA ITEMS
President’s Report – Mike Kelley
· President Kelley reviewed the agenda items for the meeting, including holiday party tickets, the IMS Museum event, the website update, and the CIR/Michiana discussion. 
· The next board meeting was proposed for Monday, October 6th, in person at Don Perkins’ office, with a Teams option available for those unable to attend in person. 
Treasurer’s Report – Tony
· The month of August reflected a significant loss due to a $37,500 track payment and $600 in track insurance. 
· The club’s tax return was filed, with approximately $3,500 in tax due related to newsletter advertising as unrelated business income; interim tax payments will be started going forward. 
· The club caught up five months of IT Indy expenses (approximately $500) and paid $865 for three years of the new website 
Vice President’s Report – Larry Clarino
· Larry Clarino noted that fewer than one-third of the club’s membership is on Facebook, reinforcing the need for continued communication through other channels. 
· Two upcoming events were discussed for calendar visibility, including an event referenced as “going to the dogs” and an Oktoberfest event placeholder associated with Fort Wayne; follow-up with Will Anthony was requested regarding the Fort Wayne Oktoberfest listing. 
· Larry Clarino requested that advertiser renewals be confirmed so invoices can be sent before January; Bob Snider and Pete Walker were asked to check with their advertiser contacts, and Tony will process the invoices once details are provided. 
Activities Report – Don Perkins
· A dinner event concept was discussed, including costs, fixed-menu structure, and location details (near Tom Wood Porsche); the board discussed postponing the event into the first quarter (late January/early February timeframe). 
Newsletter Report – Larry Clarino
· Larry Clarino requested President Kelley’s letter for the upcoming newsletter and noted timing considerations for publication. 
IT Technology – Ryan Milton
· Ryan Milton reported the website project is progressing, with the homepage and club information largely in place and the DE page approximately 75% complete; the goal remains an October 1 launch, with a possible late-September launch if testing and remaining work allow. 
· Ryan Milton will send a testing link to board members for review and feedback prior to launch. 
· President Kelley and Ryan Milton noted the need to plan for elections and electronic voting and to coordinate this outside the meeting. 
Membership Report – Russ Bond
· Member counts referenced for the Fort Wayne area were stated as 143 total members, consisting of 96 primary and 47 associate. 
· A motion was made by Tony to approve undertaking discussions with the Michiana Region regarding movement of Whitley County and Allen County to Michiana; the motion was seconded by Larry Clarino and approved. Will Anthony abstained. 
DE Report – Pete Walker
· Pete Walker reported Pumpkin Run registrations were at approximately 85–86 registrants, with a target of 100+; registration was stated to close on the 16th. 
· Pete Walker requested an additional email blast focused solely on the DE/Pumpkin Run prior to the registration close, and Will Anthony agreed to send it. 
Adjournment
The meeting was adjourned by Club President Mike Kelley
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